
Governor Role Description: Strategic Lead/s for 

Leadership: 
 
All governors are expected to: - 

 

• Attend all FGB meetings 

• Undertake regular training 

• Read circulated documentation prior to meetings 

• Participate in discussions offering ideas and asking questions for clarity as well as 

challenge. 

• Make a governor visit to school at least termly 

• Take responsibility for supporting/monitoring at least one specific SDP priority 

area 

• Participate in panels/working groups to support the work of the GB 

• Comply with the Code of Conduct 

 

The governors with lead responsibility of the school leadership will: - 

 

• Meet regularly with the HT to discuss the quality of leadership across the school 

• With the HT monitor the effective progress of the SDP and impact of CPD 

• Monitor the Performance Management processes and how they impact on school 

improvement 

• To meet with SLT and Mls to discuss how they impact on the development and 

progress of the SOP 

• To listen to the staff voice to ensure staff well-being and morale is good 

and that home/work balance is appropriate. 

• Ensure the Governing Board is effective in meeting its statutory 

responsibilities, meetings are focused and that carries out its monitoring and 

support role robustly 

• Provide regular reports to the FGB on the school's processes designed to 

develop effective and efficient leadership at all levels across the school. 


