
 
 

Governor Skills Audit 

 

Skills ---> 
 
 
 
 
   

Basic Team 
Membership 
 
e.g. 

Good communication 
and basic skills and 
commitment to 
prioritise the core 
purpose of Moss Lane 
School in decision 
making. 

Understanding/ 
experience of 
governance 
 
e.g. 
Previous experience of 
executive board work, 
professional leadership 

Vision and strategic planning 

 
e.g  experience of creating and 
delivering long term plans 
Ability to analyse and use 
data/information, project 
management 
Ability to make difficult decisions in 
the best interests of pupils 

Holding the head to account 

 
e.g. experience of appraisal 
processes, Implementing action 
plans/strategies 
Communication skills, including 
being able to discuss sensitive 
issues tactfully 
Ability to question and challenge 
 

Financial oversight 

 
e.g. Financial 
planning/management ( e.g. as 
part of your job) 
Experience of 
procurement/purchasing 
Experience of premises and 
facilities management  
 

Knowing your school 
and community 

e.g  Links with the 
community 
Links with local businesses 
Knowledge of the 
local/regional economy 
Working or volunteering 
with young people (e.g. 
teaching/social work/youth 
work/sports coaching/health 
services for young people) 
 

 
Governors 
 

VA, DabI,  GB, SG, 
EJ,  ME, AaT, AB, 
CLTT 

VA, DabI,  GB, EJ, 
AaT, AB, CLTT 

VA, DabI, EJ, AB, AaT VA, DabI, GB, EJ, AaT, 
AB 

VA, DabI, SG,EJ, AaT MD, DabI, SG, EJ, AB 

 

Governors 

Elaine Joyce  EJ 
Dewi ab Iowerth DabI 
Victoria Abbott   VA 
Cindylou Turner Taylor CLTT 
Giles Bedloe  GB 
Steve Goddard  SG 
Aaron Twaits  AaT 
Adam Boshoff  AB 
Andrew Turner  AT 
Michelle Daniels MD  
 


