Governor Role Description: Strategic Lead for
Community and Communications:

All governors are expected to: -

- Attend all FGB meetings
- Undertake regular training
« Read circulated documentation prior to meetings

- Participate in discussions offering ideas and asking questions for clarity as well as
challenge
- Make a governor visit to school at least termly

- Take responsibility for supporting/monitoring at least one specific SOP priority
area

- Participate in panels/working groups to support the work of the GB
«  Comply with the Code of Conduct.

Strategic Lead for
Community and Communications: -
- Will monitor the school's website to ensure it is user-friendly and
publishes all statutory information clearly and effectively
- Will seek out and promote opportunities to raise the profile of the school
within the local community and lead initiatives to seek sponsorship or
fundraising that the FGB decides to pursue
- Will lead on ways to gather the views of different stakeholders.
- To monitor and promote the specific values of the Co-operative Trust
so they are upheld and reflected in the work of the FGB and the daily
life of the school.

- Provide the FGB with regular reports so that they know about and can ask and
answer questions about

o The school's communication systems and organisation
o How well we communicate with and are engaged with our immediate and
wider community.



